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PREAMBLE
Conscious: of our era, which needs to promote unity, in our fraternity while considering progress

and learning in the counselling field in Kyambogo University.

Aware: of the potential we have by virtue of the programs we pursue which play a critical role in
the development and progress of Kyambogo University in particular, and our country Uganda at

large.

Convinced: that our interests as students and other members of the association are complementary
and mutually beneficial.

Concerned: about the learning process, skills acquisition and the future of counselling students in
Kyambogo University.

Committed: to assisting direct and educate our fellow students and cautious of our moral
obligation to do so.

Supremacy: this constitution shall be the supreme and binding document for the association.

The “association” or “KUCSA” shall be implied to mean “Kyambogo University Counseling

Students’ Association”

Now Therefore we the Members of the Kyambogo University Counselling Association do
resolve and it is hereby resolved that the Constitution following be adopted and we hereby adopted
this 15" day of August 2017 as the Constitution of the Kyambogo University Counseling
Students’ Association to provide for the framework structure for counselling students in
Kyambogo University, members’ code of conduct, and any other regulations governing the

operations of the said Association; and for other matters connected herewith.



EMBLEM

THE CONSTITUTION

1.0 THE KYAMBOGO UNIVERSITY COUNSELLING STUDENTS’
ASSOCIATION (KUCSA)

The Title of the Association (KUCSA) shall be “The Kyambogo University
Counseling Students’ Association” hereinafter called the Association; its

Postal address shall be Kyambogo University P.O Box 1, Kampala Uganda.

1.1 CHAPTERS OF THE ASSOCIATION
There shall be formed Standing Committees, herein after called Chapters,

to cater for specific counseling disciplines in the matter of forming and
regulating specific professional practice and ethics, determining
membership registration fees, and advising the counseling students on

general matters related to the particular disciplines.

These will be the following:



COUNSELLING

Counselling is the professional process of using psychological skills,

techniques and theories to help an individual cope with life challenges.

1.2 EMBLEM
The Association shall have an emblem as approved and endorsed by the

Kyambogo University Administrators.

1.3 DISSOLUTION
The dissolution of the Association shall be by a simple majority vote in a

referendum of all registered and Associate Members, following a resolution
of the Association in a General Meeting at which the proposed dissolution
is properly listed upon the agenda; such resolution having been carried

with two-thirds of those present and entitled to vote.

1.4 AMENDMENTS OF THE CONSTITUTION
The Amendment of this Constitution shall be by a simple majority vote in

a referendum of all Registered and Associate Members following a
resolution of the Association in a General Meeting at which the proposed
amendment is properly listed upon the agenda; such resolution having

been carried with two-thirds of those present and entitled to vote.

2.0 OBJECTIVES OF KUCSA
The Objectives of the Association are as follows:

2.1 To work in consultation with Kyambogo University staff (and external assistance when and
where necessary) to organize and do projects and partial counselling work to train ourselves
in handling and using counselling skills and our minds getting acquainted with practical

technical problems. These projects shall be outside the normal teaching curriculum.

2.2 To create, promote and perpetuate worthy relations between members, counselling firms,
counselling bodies and organizations whose activities have significant relevance to our
training and profession.



2.3 To liaise with people and personalities with expert knowledge in counselling and guidance to

come and address or communicate with us to help us broaden our technical knowledge and

concept.

2.4 The association shall act as a major medium of communication between the Kyambogo
University staff and counselling students’ body in all matters, academic, social and other issues
that affect us collectively as members of the department of psychology.

2.5

2.6

b)

2.7

2.8
2.9

2.10.0

2.10.1

2.10.2

2.10.3

To create, encourage and perpetuate a sense of togetherness amongst counselling students’

members.

To devise means such as films, talks, association journals and magazines, etc. By which

members;

Transmit ideas, facts and technological pieces of advice to the general public and young
students in school hoping to join us in future, and
Explain and clarify the role of counselling, technologists, technicians and related

professions in nation building and national development.

The very idea of being an organized community working together to solve common

problems in pursuit of a common idea.

To promote the mission of the Kyambogo University.
To nominate representatives of the association to the executive committee

on which representation of the discipline is required and desirable;
To organize association meetings and activities.

To establish and maintain scales of membership fees and requirements for

all members.

To advise on educational developments for the profession and to arrange

for public lectures or continuous professional developments.

To promote, maintain and protect the standards of the counselling

profession in Uganda;



2.10.4 To provide a channel for the collection and dissemination of information

relating to the profession, and

2.10.5 To act in liaison with other professional bodies in matters of common

interest.

3.0 MEMBERSHIP
3.1 Ordinary members
3.1.1 Registered Ordinary members pursuing counselling Programs and have fully paid the

registration fees.

3.1.2 Shall be students of Department of psychology undergraduate, post-graduate and any other
interested students pursuing any registered and related counselling Programs with the Kyambogo
University.
3.2 Associate members
Shall be;
a) Former ordinary members of the society who are neither on campus nor sworn members.
b) The association may nominate anybody from the counselling world to be the association’s

associate members when and where necessary.

3.3 Honorary members
a) Shall be members of the teaching, non-teaching staff in the counselling field in the

University or any other person that may be deserving as nominated by the executive and

determined by the general assembly.



4.0 ORGANS OF THE ASSOCIATION
The society shall have three (3) organs:

4.1 The Executive Committee
a) Shall be elected members as provided for in this constitution.

b) Shall be responsible for the day-to-day running of the association affairs and general
supervision of society activities.

c) Shall report to the membership (Department committee and general assembly) all activities
taken between meetings, except when it is too late to do so, such as, when a contract has
been executed, all actions taken by the executive committee may be rescinded or modified
by other organs by a majority vote.

d) The patron shall be a non-voting member of the executive committee.

4.2 The Department Committee
a) Shall comprise of all members of the executive committee, Patron, Head of Department

(HOD), all representatives/Coordinators from all the course programmes and counselling
Guild representative to Council (GRC) in the Faculty of Education.

b) Shall be the second highest decision making organ of the association.

4.3 The General Assembly
a) Shall comprise of all registered members of the Association.

b) Shall be the highest decision making organ of the association, approving, rescinding or
modifying decisions and actions taken by the executive committee and Department

committee.

5.0 COMPOSITION OF KUCSA EXECUTIVE
The executive of the Association shall be composed of the following:

a) President

b) Vice president
c) Prime Minister
d) General duties

e) Speaker



f) General secretary

g) Information Minister

h) Finance Minister

i) Projects coordinator

j) Deputy Information Minister
k) Deputy Finance Minister

1) Deputy speaker

5.1 DUTIES OF THE EXECUTIVE
5.1.1 President

a)

b)

)

d)

g)

h)

The President shall in his term of office whenever present preside over all
meetings of the Association and shall be responsible for the proper conduct
of such meetings and for carrying out the policy of the Association and
shall represent the Association at all office functions and meetings and

shall be the spokesperson of the Association.

The President shall have a second, or casting vote, in the event of a tie at
a meeting.

Shall be the head of the executive committee and the chief executive officer of the
Association.

Shall appoint all standing committees and their chairpersons.

Shall co-ordinate the executive committee, the Department committee and the general
assembly and in general direct the association’s programs.

Shall be a co-signatory to the association’s bank account(s), together with the patron and
the Finance minister.

Shall, in the event of temporary absence of a member of the executive committee, appoint
and delegate another member of the executive committee to act in the former’s position.
Shall be expected to indicate the association’s overall programs and necessary policy to the

association.



i)
j)

Shall take a leading role in implementation of all association’s activities.
May be given other powers and duties as may be prescribed by the general assembly of the

association from time to time.

5.1.2 Prime Minister

a)

b)
c)
d)
€)
f)
g)
h)
i)

Shall work hand in hand with the president to appoint and fire ministers in the executive
committee.

Shall chair the executive committee and its most important committees

Shall allocate functions between departments, their creation and abolition.

Shall advise the president on issues concerning about the association.

Shall act as key spokesperson for the association

Shall handle the precedent and procedure in the association

Shall manage the relationship between executive committee and the department students
Shall decide on issues where the executive members are unable to agree.

Shall grant ministers permission to miss the executive meetings or leave in the middle of

the meeting.

5.1.3 Deputy Prime Minister

a)

Shall work hand in hand with the Prime Minister

b) Shall deputize Prime Minister in his/her absence

5.1.4 Speaker

a)

b)

c)
d)

e)

Shall call and preside over all executive committee, Department committee and general
assembly meetings of the association.

Shall be an ex-official member of the executive committee and thus has no right to vote.

Shall preside over all the association’s celebrations.
Shall institute and effect all standing orders as laid down in this constitution.

Shall be a member of the caretaker executive in event of abrupt dissolution of the sitting
executive committee.
Shall have the power to interpret and explain articles, sections, clauses and paragraphs of

this constitution.
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9)

h)

Shall make a final ruling on any matter of controversy as may be guided by general
consensus.

Shall preside over the nomination and election of members of the electoral commission.
Shall dissolve the executive on expiry of their term in office and make arrangements for

handover to the new executive members.

5.1.5 Deputy Speaker

a) Shall deputize the speaker when he/she is absent.

b) Shall perform all duties as may be delegated by the speaker.

5.1.6General Secretary

a) shall communicate internally on all official KUCSA matters

b) Shall keep minutes and records of KUCSA executive and general assembly.

c) Shall be responsible for the KUCSA office

d) Shall draw up the agenda of the meetings in consultations with the speaker

e) Shall ensure that copies of the confirmed minutes of KUCSA meetings are available in print
within one week from the date of confirmation

5.1.7 Vice President

a)

b)

c)

Shall deputize the president in his/her absence on appointment and therefore shall assume
all the duties of the president in such an instance.

Shall primarily be responsible for co-ordination of all activities in his/her respective
department.

Shall perform all legal duties assigned by the president from time to time.

5.1.8 Information Minister

a)
b)
c)
d)

e)

Shall be secretary to all executive committee, Department committee and general assembly
meetings.

Shall be a safe custodian of all the association’s property and documents.
Shall compile and keep record of all members of the association, both past and present.

Shall be responsible for all the association’s correspondence and shall keep copies on the
file.

Shall disseminate all necessary information to the association regularly.

11



9)

h)
i)

Shall be in charge of all publications that shall be distributed by the association. These may
include, but not limited to, brochures, magazines, newsletters and journals.

Shall, together with the speaker, on behalf of the association, mobilize members to attend
meetings and any other activities that shall require members to participate.

Shall perform any other legal duties as may be assigned to him/her by the President.

Shall perform any other legal duties as may be assigned to him/her from time to time.

5.1.9 Deputy Information Minister

a)
b)

)

Shall work hand in hand with the Information Minister
Shall deputize Information Minister in his/her absence

Shall be secretary to the vice-presidents.

5.2.0 Finance Minister

a)

g)

h)

shall, under the direction of the Association, receive all monies belonging
to the Association, disburse all charges thereto and shall issue receipts for
all monies received by him/her and preserve vouchers for all monies paid
by him/her and shall be responsible for maintaining proper books of

accounts and for preparing an Annual Budget and balance sheet.

Shall keep a current record of all financial transactions of the association.

Shall handle all the budgeting and submit estimates for approval to the rest of the executive
committee.

Shall collect all dues and revenue that may include but not limited to, subscriptions and
donations, on behalf of the association.

Shall take the initiative to negotiate and raise funds on behalf of the association.

Shall be a co-signatory to the association financial (and bank) account(s).

Shall develop regular periodic reports containing a list of all receipts and disbursements for
the association, the frequency of which shall be determined by the general assembly.
Shall be responsible for checking the accuracy of all bills and invoices and paying them
correctly and promptly.

Shall perform any other duties as may be directed by the president.

12



5.2.1 Deputy Finance Minister
a)Shall work hand in hand with the Finance Minister and deputize him/her in his/her

absence.

5.2.2 Projects Coordinator

a) Shall prepare project proposals and forward them forward them to the KUCSA executive for

consideration.
b) shall be responsible for productive ventures carried out by KUCSA
c) shall draw up programmes for the different KUCSA projects

d) shall be responsible for the organization, management and implementation of the KUCSA

various projects

e) shall give monthly reports of the projects to the executive committee

5.2.3 General Duties
a) Shall oversee and direct the daily operations of association activities.

b) Shall administer a variety of business functions such as project management, financials and
policies.
c) Shall discipline and assign responsibilities to the executive members.

d) Shall prepare the annual budgets which are approved by the president and the patron.

6.0 THE PATRON
6.1 Selection of the patron;
a) The patron shall be a permanent member of the staff of Kyambogo University, Department

of psychology.
b) Individuals’ names, who meet requirements shall be nominated by the executive
committee.

c) A vote shall then be done and the winner shall be determined by simple majority.
d) The individual selected shall be informed in writing

13



e) In case the individual selected is willing to assume the office of patron of the association,
his/her acceptance shall be communicated and approved by the general assembly.

f) Incase the individual selected declines to assume the office of the patron of the association,
the matter shall be referred back to the executive committee. The second best individual

shall then be considered

6.2 Duties and responsibilities of the patron;
6.2.1 The patron shall advise the association on all matters, taking into consideration, the interests

of the students, Kyambogo University, the staff, and all other parties that may be concerned
at any given time.
6.2.2 The Patron shall be a principal signatory to all the association’s financial (or bank)

account(s).

6.2.3 The patron shall arbitrate on all issues that have failed to be resolved by the members of

the association.

6.2.4 The patron of the association shall perform any other duties as may be determined by the
office of the dean of students or any other relevant University authority

6.3 Length of the term of the patron;
6.3.1 Shall be taken to be indefinite and shall only be terminated on the following grounds:

a) Desire by the patron to relinquish the office
b) Advice from the office of the dean of students or any other relevant University authority

c) A motion in the general assembly which shall be determined by a two-thirds (2/3) majority

7.0 ELECTIONS AND THE ELECTORAL COMMISSION
7.1 Elections
a) Elections shall be held once every academic year, not later than seventy (70) days after the

start of the second semester.

b) The president shall be a person who has spent at least a year at Kyambogo University and
not in the final year of the time of the election. He/she shall also be an undergraduate
student.

c) Members of the executive committee shall nominate the electoral commission on the day

and date the speaker shall dissolve the executive committee.

14



d)

9)

h)

)

k)

The electoral commission shall appoint four (4) polling assistants from the general
assembly and will be immediately dissolved after the elections.

Elections shall be secret ballot, except the nomination and election of the electoral
commissioners which shall be by show of hands.

No candidate or candidate’s agent shall campaign around the voting area or premises and
breach of this provision shall lead to disqualification.

Only registered members of the department committee shall be eligible to vote the
executive committee.

Only registered ordinary members of the society shall be eligible to stand for any office
and no member shall stand for more than one office at a time.

The speaker shall be elected by the executive committee, upon assumption of office, from
among the ordinary registered members.

The vice presidents shall be elected to represent their respective course programs as may
exist at any given time.

Candidates wishing to stand for office shall be required to fulfill other requirements such
as may be determined by the electoral commission and approved by the general assembly
and the patron.

The election date shall be announced at least fourteen (14) days before the polling date.
Candidates wishing to stand shall pick nomination forms from the electoral commission
and each nominated member shall be seconded by at least three (3) members of the general

assembly (association).

m) The winner in any election shall be determined by a simple majority.

n)

0)

P)

No member shall hold a particular office for more than one year or serve on the executive
committee for more than two (2) terms of office.

Any candidate dissatisfied with the results of the elections and has evidence of such
dissatisfaction has the right to forward his/her petition to the electoral commission within
forty eight (48) hours after the declaration of results with at least ten percent (10%) of
voters’ signatures.

Anybody standing for any office shall have to be a registered member of the association

for at least two (2) months.

15



7.2 The Electoral Commission
7.2.1. The Electoral commission shall comprise of:
a) The Chairperson

b) The Vice-chairperson

c) The secretary to the commission

d) The Information secretary to the commission
e) The finance secretary to the commission

f) The four (4) polling assistants

7.3 The roles of members of the electoral commission
7.3.1 The chairperson shall:
a) Preside over elections, reporting and counting of votes, as well as announcing of results.

b) Be in final year of study.
7.3.2 The Vice-chairperson shall:
a) Work hand-in-hand with the chairperson and assume his/her duties in his/her absence.
7.3.3 The secretary to the commission shall:
a) Be secretary to the commission and keep records of the elections which shall be handed to
the new general secretary.

7.3.4 The Information Secretary to the commission shall:
a) Publicize all matters regarding the election such as the election dates, requirements for

nomination, the candidates duly nominated and any other as may be suitable from time to

time.

7.3.5 The finance secretary to the commission shall:
a) Handle financial matters of the elections and account for money used during elections as

well as collect nomination fees if at all it is a set requirement.

b) Account to the new executive committee of the society.

7.3.6 The polling assistants shall:
a) Assist the other members of the electoral commission in their duties.

b) Monitor the campaign and election process and report to the Department committee cases

of violation of election rules.

16



8.0 TERMINATION OF OFFICE
8.1 Inefficiency
8.1.1 If any office fails to carry out his/her duties, the executives shall summon him/her to defend

himself or herself and if they are not satisfied with the reasons as shown by the simple

majority vote taken in his or her absence, he or she shall be requested to resign

8.1.2 If the president or vice president resigns by- elections shall be conducted as, in case of an
executive secretary, the president shall appoint a replacement who shall then be approved

by the executive members

8.1.3 Once an executive secretary resigns, then he or she losses his / her place in the executive

committee automatically

8.2 Resignation
8.2.1 In case the president or vice president willingly resigns, he or she shall tender his/ her

resignation to the executive through the speaker

8.2.2 If an executive member resigns, he or she shall tender his or her resignation on behalf of the

executive to the speaker.

8.2.3 If an executive member resigns, he or she shall tender his or her resignation to the chairman

of the executive committee (president).

8.2.4 In case of resignation of the entire executive, the president shall tender their resignation on

behalf of the executive to the speaker.

8.2.5 If the president resigns, the vice president from the department holding the presidency shall

take up the responsibilities up to and until a by election is conducted.

8.3 Vote of no-confidence
8.3.1 The members may pass a vote of no confidence in the whole executive and or the speaker at

which case the concerned members shall have to resign and fresh elections shall take place.

8.3.2 In cases the executive and or the speaker being affected by the vote of no confidence then
the patron and the guild representative to council (GRC) representatives of the

Department of psychology shall organize a by-election
8.3.3 In case of the whole executive, the speaker shall organize an election.

17



8.3.4 In case of the speaker, the executive shall organize a by-election.

8.3.5 A vote of no confidence shall be valid only when 2/3 of the registered members of the

association second it.

9.0 FINANCES
9.1 Sources of revenue:
9.1.1 Subscription fees shall be collected from members, the regulatory of the collection and the

amount of which shall be determined by the executive committee, approved by the

department committee, the patron and the general assembly.

9.1.2 Donations and grants shall be made to the association through the patron, and shall then be

handed over for deposit on the association’s bank account.

9.1.3 Any other funds that may be realized from projects, exhibitions, social functions, seminars
or auctions shall go to the association’s bank account.

9.2 Collection of the revenue

9.2.1 Any funds that are due to the association shall be receipted by the Finance Minister on behalf

of the association, subject to the provisions under the constitution.

9.2.2 The Finance Minister with the approval of the president may delegate any member of the

executive committee to collect funds on behalf of the association.

9.3 Management of Finances
9.3.1 The Patron as Principal Signatory, the president and the Finance Minister shall be the

signatories to the association’s financial (or bank) accounts

9.3.2 The Finance Minister shall keep up to date the association’s accounts indicating the incomes

and expenditures of the association and any other transactions.

9.3.3 The Finance Minister shall be reacquired to regularly and periodically present the financial

status reports to the executive committee, department committee and general assembly.

9.3.4 All financial transactions of the association shall be made in the name of ‘Kyambogo

University Counselling students® Association’.
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9.3.5 No executive member shall keep association’s money exceeding 20,000/= Ugshs for longer
than three (3) working days unless specific authority has been granted by the President or

the patron

9.3.6 The Finance Minister shall issue receipts for any money received by him or her in the name
of the association and prepare a voucher (or any written evidence) certifying any

expenditure of the association’s funds.

9.3.7 In the absence or physical incapacity of the Finance Minister and Deputy Finance Minister,
the president shall assume his/ her duties and may delegate to any member of the executive

committee

9.3.8 Where the Finance Minister resigns before expiry of his/her term of office, he or she shall
present a financial report to the executive committee and department committee for
approval, and the president shall assume his/her duties and may delegate accordingly

pending the election of a new treasurer as provided for in the constitution.

10.0 COUNCIL
There shall be a Council of the Executive and other elected members of the

Association and the management of the affairs and business of the

Association shall be vested in the Council.

11.0 STANDING COMMITTEE
There shall be standing committees to cater for specific areas of interest of

the Association as follows:

a) Membership and education Committee
b) Disciplinary Committee

c) Publications Committee

d) Social Affairs Committee

e) Coordinators committee

The Council shall appoint all the standing Committees to consist of

members of Association.
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All Committees shall conform to any direction that may be given to them
by the Association executive and (subject to such directions) may regulate

their procedure as they think fit.

The President and Information Minister shall be ex-officials of all

Committees.

12.0 AMENDMENTS
12.1 Changes to the KUCSA constitution shall be initiated in the following manner;

a) By the members of KUCSA as provided for below

b) Copies of the proposed changes shall be sent to all members of the executive at least seven
(7) days before the meeting on which they are to be discussed is convened

c) Any proposal changes in the constitution shall first require the approval of two thirds
(2/3) majority of the executive

d) The changes shall not be effective unless and until approved by the patron

e) The approved changes shall be embodied in the amended constitution.

13.0 Standing orders, Quorum and Order of precedence
13.1 Standing orders
a) The executive meetings shall be called by the speaker.

b) A general meeting shall be summoned either by the speaker or the 50% of all registered
ordinary members be signatory to a request to the president or his or her institute to call a

general meeting.

13.2 Quorum
a) The quorum meetings shall be 30% of all registered and ordinary members and that for the

executive members 50% of the executive. However, the speaker or the president shall, on
advice from the available members decide whether to conduct or postpone the meeting,
depending on the agenda of the meeting

b) Quorum for the executive meeting shall be at least 60% However the president shall on
advice from available members decide whether to or not to conduct the meeting depending

on the agenda
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9)
h)

Members shall be given at least seven (7) days’ notice for a general meeting and executive
meeting

The agenda shall be published at the same time.

Motions for the meeting shall be raised during the meetings through the chairperson of the
meeting

In emergency cases, the president and the speaker have the power to summon an executive
meeting and general meeting respectively at short notice

No more than one meeting shall be conducted at the same time

At a general meeting, the speaker shall direct and coordinate the debates

If the members are not satisfied with the interpretation of the constitution by a way of 2/3
majority vote, the power of the interpretation shall be voted into an adhoc committee
nominated there and then

13.3 Order of precedence
13.3.1 During any meeting, the following shall be used and may be accepted by the chairman of

the meeting in the following order;

Point of order

Motion

Point of information/ when a member is giving information or seeking information d)Point

of guidance

13.3.2 Any or group of persons who breach the Association’s constitution or misconducts himself

or herself during the Association’s function shall be referred to the disciplinary committee

for disciplinary action or proceedings

13.3.3 The adhoc committee shall be selected to deal with the specific ideas contained in their

mandate and they shall not include any members of the executive

13.3.4 The president shall arrange with the Head of department of psychology and dean faculty of

education so that a subsection of the association executive may have meetings with the
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staff to discuss problem of students and matters of common interest when and where

necessary.
13.3.5 Unpaid members may not privilege as the executive may deem

13.3.6 Any members wishing to resign shall hand in his or letter of resignation 7 days before the

date of his resignation to the concerned office

13.3.7Any member to represent the faculty of Education as the GRC under department of

Psychology, or any other function shall be a registered member of the association.

14.0 CODE OF CONDUCT

All Association members shall comply with the code of conduct contained
in this Constitution.

Certificate of Good Conduct shall be issued by the Kyambogo University
counselling students’ Association to members who satisfy the Code of
Conduct as well as the Registration requirements.
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